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2. Programming of Research Priorities

Papor on priority Fessarch :
Propared by the Subcommittes . © TO" DOE

1A-RDF92B01090R000600010005-6

(2a) Research and Tollection Deficiencies.

The Subcommittee completed work on a draft paver-
tled "Proposed Priority Research Deficiencies of Sinn Soviet
“Bloc Shipbullding” and submitted same for E.I.0. approval by memo -
‘dated 31 May 1956,

It e i M b g i

¥

6

! Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005



Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005-6 ‘,.,

SECRET

Priority Defieiencles of Research
on

Sino-Soviet Bloe Bhipbuilding

EIC-8-1/13
18 March 195T

1
Subject Requiring Research

2
Aspects to be Bumphasized

4

3
End Uses of Research Study Title of Research in Process

or
Other Reasons for Priority oY Planned

5
Recommended Action

I. Methodology for estimating
the maximum eapability
and the limitations of a
shipyard for the produc-
tion of both naval and
merchant vessels.

The development of a stan-
dard, coneise method of
utilizing the basic dats
of shipyard facilities,
availability of ecomponents
and material, labor, teche-
niques, etc., for esti-
mating the potential
productive capacity of a
glven shipyard.

Approved For Release 2001/09/04

Present estimates of ship-
building capabilities s made
by the various agencies N
differ widely because of lack
of uniformity in evaluating
the influence of various fag-
tors upon possible maximum
production eapability.

A working group of the EIC
sub=committee on shipbuild-
ing is currently working on
this problem.

If a standard method can be
derived which is in agree~
ment with factusl production
data, it would be valusble to
U3 mobilization planners as
well as to the intelligence
agencies.

SECRET

: CIA-RDP92B01090R000600010005-6

It is recommended
that work on this
Pproblem continue
with high priority.
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Priority Deficiencies of Research EIC-8-1/13
15 March 1!
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on

8ino~Soviet Bloc Shipbuilding

1 2 3 b 5
Subjeet Requiring Research Aspects to be Emphasized BEnd Uses of Research Study Title of Rasearch in Process Recomnended Action
or
Other Reasons for Priority or Planned

II. Studies of major ship- The identification of To detexmine the pattern of ONI and CIA plan research studies of ONI and CIA should
building components plants and shipysrds in flow of components in the marine boilers and turbines, ships complete planned
manufactured by com- the Sino-Soviet Bloc shipbuilding industry in order reduction gears, steel plates, studies, coordi-
ponent plsnts and countries producing the ' to assist in detemmining the steering gears, winches, and pumps nating them to
shipyards. major ship components; capability, possible bottle- in the USSR. avoid duplication.

) alsc production eapacity necks, and the mobilization . Upon campletion,
estimates and association potential of the shipbuilding these studies should
of specific supporting indnstry. be reviewed to
plants with specific determine the nsture
shipyards. and extent of any

further research
needed in these
ficlds.

-
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Priority Deficiencies of Research EIC-3-1/13
18 Mavreh 1957
on
Sino-Soviet Blos Shipbuilding
1 2 3 b 5
Subjeet Requiring Research Aspects to be Emphasized End Uses of Research Study Title of Research in Process Reecmmended Action
or
Other Reasons for Priority or Planned
I1I. Input requirements of the Input coefficlents for These data are necessary to CIA has completed a tabulation - CIA should develop
shipbuilding industry each class and size of astimate the drain of the of input ecefficients which has input requirements
showing the meterisls, vessel will be estab~ shipbutilding indnatry on been reviewed by a working for merchent and
power, and manpower lished, based on U3 or the economies of Bloe - group of the EIC Subcommittee inland vessels;
for each type of vessel. similar practices. Where countries. on Shipbuilding. CIA P.Y. 57 and ONI should
possible similsr co- . : ©  plans inelude a study of input develop them for
affieients will be . requirements of the USSR naval vessels.
established for Soviet : shipbullding industry. ONI These studies
practices. The coeffi- : is obtaining data on naval should then be
clents will be broken vessels from the Bureau of ) issued as eub-
down to show those Ships and the Bureau of camuittee working
normaliy required withia Ordnance. papers and made
the shipyard and those availeble to all

noymally required by the interested agencies.
component or other sup- N 8
porting industries which
R - supply the shipyard with
finiched or semi-finished
waterial--i.e., the
materials, manpower, etc.,
required to produce the
machinery, ete. (Require-
nents for producing the
raw steel will not, hov-
ever, be included, the
unfabricated steel belng -3~
itself considered a raw

material.) ! '
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. Priority Deficiencies of Research
on

Sino-Soviet Bloe Shipbuilding

-

EIC-S-1/13
18 March 1957

1
Subject Requiring Research

2 3
Aspests to be Emphasized End Uses of Research Study
: or

" Other Reasons for Priority

Title of Research in Proeess

b 5
Recommended Action

or Planned

IV. Studies of individual

major shipyavds
(econanic aspects).

Plane and programs for To improve the basis for

ONX hss in process studies of all

ONI should include

individual major ship-
yards; plan fulfill-
ment; value of capital
fecllities =nd pro-
duction equipment; past
and future planned
increase in capital
investment; eonverti.
bility; production by
number, type tonnage
and value; source of
supply of materials and
components; labor pro-
duetivity; techmology of
materials and production
methods as they affect
costs and other economic
aapects; transportation
requirements; eduestion
and training prograus;

biographic data; eccuomie -

weaknesses.

assessing the economie
importance, capability
and intentions of the
individual yards and of
the shipbuilding indus
&8 a whole. .

-4 .
SECRET

shipyard fmeilities in the USSR.
CIA (ORR} s continuing studies
of major shipyards in the USSR,

" as priorities and manpower

permit, 80 has four

-- USSR shipyard studies in process.

25X1X
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&8 many of the
requirements as
feasible in their
continuing studies
of shipyard facilii-
ties; CIA .should
make additional
studies as their
workload permits.
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Priority Deficiencies of Research } EiC8-1/13
18 Mexch 1957
on
8ino~-Soviet Bloe Shipbuilding
1 2 3 L 5
Subject Requiring Ressarch Aspects to be Enmphasized End Uses of Research Btudy Title of Research in Process Reeommended Action
or .
© Other Reascns for Priority or Planned
i
V. St@dles of minor and Principal facilities of  For estimating the maximm  CIA (ORR) has ecupleted studies CIA snd ONY should
a@all shipyards ainor and =mall ship- production capability to in T of the 12 economit reglons eonplete the
A@aﬁg Yyards; their production construct the smaelier of the USSR, ONI has in process phases of work
efononic aspecta) and produetion techniques; types of both merchant of oompletion NIS studies on now in process
and econocmic aspects. and naval vessels. Rumania, Hungary, and Communist and coordinate .
. China. NIS Bection 35 and Planning for
~ Bupplement I for the USER are future studies
also in process. These NIS

2001/09/04 : CIA-RDP92B01090R0

Approved For Release

contributions will treat this
category of shipyarde in appro-
priate textual andfor tabular
detail where the yards are
loeated in prineipal or

secondsry ports; and in tabular
- form {to include adequate details
of bullding and repair facilities)
where located in minor seaports
or sited iniand.

with APOIN.
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SECRET
Priority Deficiencies of Repearch EiC-8-1/13
: 13 Mareh 1957
on
Sino-Soviet Bloe Shipbuilding
1 2 3 4 5
SubJest Requiring Ressarch Aspects to be Emphasized End Uses of Research Study Title of Research in Prosess Recommended gﬁ»ons
or Iy
© Other Reasons for Priority or Planned S
Ted o
8 . s
VI. Exodusticn and repair of Past and current - Required to combine with III - CXA and OMX have projects - . Additlonal stuiies Q
Rerchant ships under production by number, and IX to show economie impore scheduled which will partially should be m&ngw®
8,000 GRT, inland and 8ize, type, ete. tance and total economic meet the deficiency in mexchant by the same agenci@s
Qishing eraft. , ] requirenents of the industry. ship production estimates for as early as possl xbe.,
mun the USSR, Rumania Bungary, and o
% Communist China. W
2 | S
i o
S [a)
ViI. Wﬁonnm and exports of Number, type, tonnage, and To aessist in assessing the CIA is required each Year to make CIA should cont: M_n
oaterials, components, value of new vessels interdependence of Bloe estimates of this nature. ONI . to prepare egtimatep
dand new vessels within imported or exported intra- eountries within them- also prepares studiee on this of intra-Bloe -
Othe Bino-Soviet Bloe. Blo®; and value of pew selves. . subject. shipbuilding S
< materials and compoanents industry movementsd
S imported or exported intra- : and coordinate wity
e Bloc; mumber, type, and ORI, through the S
> tonnage of vessels repaived . Subcomittee on
& in or for other Bloe o 8hipbuilding. @
g comtries, and value of such . 2
3 repulrs. : . ~&—
@ S
S B m
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Priority Deficiencies of Research EIC-8-~1/13
15 Mareh 1957
on
8ino-Soviet Bloe Shipbuilding
1 2 3 4 5
Subject Requiring Research Aspects to be Emphasized Bnd Uses of Research Study Title of Research in Process Recammended Action
or .
Other Reasons for Priority or Planned
VIII. Employment in the ship- Present employment 2 Correlate with shipyard CIA and OKI have in process ONI should complete
building industry. education and training, studles and with I, II, BIS Section 6LE on Rumania, the same NIS
estimated future avail- and III to estimate Hungary, USSR and Commmnist sections for the
able trained labor force, future capabilities and China, which will partially remaining Bloe
present and estimated intentions. meet thls requirement. countries.
future labor productivity.
IX. Costs of econstruction of Cost of production by type Necessary to show economie CIA has studies scheduled on Additional studies
naval and merehant vesaels. and size of vessels in US importance, and economic USSR for two types of vessels should be scheduled
dollars and in native drain on the national in P.X. 57. for future research
currency. economy by relation to by CIA, with
. other items in the national assistance from ONI.
budgets.
X. ‘Capital investment in the Value of facilities in Required to coordinate with IX - Nome. Future research
. 1946; planned and actual to arrive at real cost as studies should be
capital investment, 1946  compared with US costs. Pplanned by CIA.
to present, estimated Correlated with shipyard
future capital studies and with I, I¥, and
investaent. IIX to estimate future

capabilities and intentions.

-7 -
-
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Proposed Priority KResearch\Deficiencie

sl/‘/

efasn

Sino-Soviet Bloc Shipbuilding &« (< caps)

Ese-5S- ///3
‘;ﬂ,_z_)_/y;p/n,/n’7

Forx £, AR c0RL

1 2 3 4 5
Subject Requiring Research Aspects to be Emphasized End Uses of Research Study Title of Research in Process Recommended Action
. or

Other Reasons for Priority

or Planned

I Methodology for estimating The development of a stan-

the maximum capability
and the limitations of a
shipyard for the produc-
tion of both naval and
merchant vessels.

dard, concise method of
utilizing the basic data

of shipyard facilities,
availability of components
and material, labor, tech-
niques, etc., for esti-

mating the potential SR

productive capacity of a
given shipyard.

Present estimates of ship-
building capabilities, made
by the various agencies,
differ widely because of lack
of uniformity in evaluating
the influence of various fac-
tors upon possible maximum
production capability.

~If a standard method can be

derived which is in agree-
ment with factual production
data, it would be valuable to
U. S. mobilization planners
as well as to the intelligence
agencies.

Approved For Release 2001/09/04 : CIA-RDPQZB§%§%@OSOOO1 0005-6

A working group of the EIC
sub-committee on shipbuild-
ing is currently working on
this problem.

It is recommended
that work on this pro-

. blem continue with
high priority.

“L 5
Jo - 58 %
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Prepesed Priority/Hesearch Deficiencies

.ofor

( /?w )~ Sino-Soviet Bloc Shipbuilding

x

1
‘Subject Requiring Research

2
Aspects to be Emphasized

3

End Uses of Research Study
or

Other Reasons for Priority

4
Title of Research in Process
or Planned

5

Recommended Action

II. Studies of )ifajor ship~
building components
manufactured by com-
ponent plants and
shipyards. '

[t

The identification of
plants and shipyards in
the Sino-Soviet Bloc
countries producing the
major ship components;

: /A’Iso production capacity
estimates and association
of qpé“cific supporting
plants wiﬂi‘specific

- shipyards.

Approved For Release 2001/09/04

To determine the pattern of
flow of components in the
shipbuilding industry in order
to assist in determining the
capability, possible bottle-
necks, and the mobilization
potential of the shipbuilding
industry.

: CIA-RDP92B01090R000600010005-6
SE Cz‘RET

ONI and CIA plan research
studies of marine boilers
and turbines, ships re-
duction gears, steel plates,
steering gears, winches, and
pumps-?ﬂ-the 4.8.S-R.

P

ONI and cmf'éom-

pletelémmlgrw))
avoidieg dupli-

cation. Upon com-
pletion, these

studies should be
reviewed
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Proposed-Priority Research Deficiencies #

of e S—
Sino-Soviet Bloc Shipbuilding

) 1 2 3 -4 5
Subject Requiring Research Aspects to be Emphasized End Uses of Research Study Title of Research in Process Recommended Action
) or or Planned

Other Reasons for Priority

"HI. Input requirements of Input coefficients for These data are necessary to .MM..\M. m%g “.mmym include a CIA should develop
.. the shipbuilding indus- _each class and size of estimate the drain of the study of input requirements input requiremegts
M try showing the vessel will be estab- shipbuilding industry on of the U. S. S. R. shipbuild- for merchant ang
S materials, power, and Emrmavdmmma on U.S. or the economy¥,.of Bloc countries ing indusiry. ONI presently inland <mmmm~mmemﬁeh\
©- . manpower for each type similar practice$, Where is obtaining data on naval OZ?%(W&&
S , of‘vessel . possible similar co- vessels from the Bureau of vessels. These3
e 7 - efficients will be Ships and the Bureau of studies should t§®n
m ' established for Soviet Ordnance. be Hipaidd as m
mm ,. practice?. The coeffi- leted a tabulation of input mﬂ_or\\ooaaﬂﬁmm =3
2 N i . cienis will be broken nmmmmmamﬁm which is-nrew working papersamd
> down to show those , being reviewed by a work- made available g
m normally required within . ing group of the EIC.8Sub- all interested
2 the shipyard and those . committee onS$§hipbuildin agencies.
m normally required by the :
< component or other sup-
(&]

, porting industries which

- supply the shipyard with
finished or m.wﬁmummu.mwma . - i
material. ; Viz. the ma- ' ’
terials, manpower, etc.,
required to produce the
machinery, etc. witbe
i - =

o d@@ﬁhm.nhwﬂ.ﬁwom:nma?m ,
- raw steel will notfbe in-7 \\%(\. '
N

..~ 7 . scluded, thg ypfabricated -
S T steel Umwbwm%mnmamga a’

o ‘raw material. V

'
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-of ¢

Broposed Priority: ﬁesearc\Deﬁclenmes Z

Sino-Soviet Bloc Shipbuilding

1 2
. Subject Requiring Research Aspects to be Emphasmed

w»"ift ?’ff

End Uses of Research Study
or
Other Reasons for Priority

4 5
Title of Research in Process Recommended Action
of Planned

"O-l’-'—s-h'!:'pﬁa'l‘ds.

WM)

- Plans and programs/ plan
fulfillment; value ‘of capital
facilities and production
equipment; past and future
planned increase in capital
investment; convertébility;
production by number, type
tonnage and valuey 5
source of supply of mater-
ials and components; labor
productivity; technology of
materials and production .,
methodslﬁls—’mt—io;—;é—
quirements; education and
training programs; bio-
graphic data; economic
weaknesses.

To improve the basis for
assessing the economic
importance, capability
and intentions of the
individual yards and of the
shipbuilding industry as a
whole.

m/aﬂfu

Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005-6
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Cﬁ (ORR) is continuing studies ONI 4 include as many
of major shipyards in the of the requirements

U.8.S.R.,as priorjt as feas#ble in their

manpower permit. continuing studies of

has four U.S. S. R. 1p-~ shlpya d facilities;

yard studies in process . “ONI af"‘e{e addi-

t1ona1 studies as

2leo

new has In process studies
of all shipyard facilities in
the U.S.S. R.

25X1C
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-Proposed Prioritytmfi_cie_nw/

—of ea
Sino-Soviet Bloc Shipbuilding

1
Subject Requiring Research

2 3
Aspects to be Emphasized End Uses of Research Study
or

ok THtt

S R 9% ﬂ(_i;_ Other Reasons for Priority

4 5
Title of Research in Process
or Planned

Recommended Action

V. Studies of minor and
small shipyards ef-the

( _7,)

: PR e P -
Principal, facilities Mz For estimating the maximum
&..,4 e LT N
productmz;%wj‘ 2 production capability to con-
and economic aspects. struct the smaller types of

both merchant and naval
vessels.

Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005-6
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/

CIA (ORR) has completed
studies in 7 of the 12 economic
regions of the U.S.S.R. ONI
has in process completion
inE=3=56 NIS studies on
Rumania, Hungary::éom«wuwr studies ¢rZ%
China.s, '

@S'Section 35 and Supplement

Ifor U.S.S.R. are mew-in-éo “~
process, =Nf These NIS
contributions will treat this
category of shipyards in
appropriate textual and/or tab-
ular detail where the yards
are located in principal or
secondary ports; and in
tabular formto include
adequate details of building
and repair facilities)where -
located in minor seaports -

or sited inland.

f " ’K‘/
CIA, (ON\and ARGEY
complete the phases
of work now in pro-
cess and coordinate
lanning for future
: g s,
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Prouposed Priority (Researchm»z‘ (

of o
Sino-Soviet Bloc Shipbuilding

1
Subject Requiring Research

2 3
Aspects to be Emphasized End Uses of Research Study
or

Other Reasons for Priority

4
Title of Research in Process
or Planned

5
Recommended Action

oo Dol

VI. Production and repair of
merchant ships under
1,000 GRT, inland and

fishing craft.

VIL. Imports and exports of
materials, components,
and new vessels within
the Sino-Soviet Bloc.

-»--tion by number, size,

Past and current produc- Required to combine with III

type, etc. portance and total economic

requirements of the industry.

W‘nj‘}“’

Number, type, tonnages and

value of new vessels} type,
amount, and value o
materials and components
imported or exported intra-
Bloc; number, type, and
tonnage of vessels repaired
in or for other Bloc countries,
and value of such repairs.

To assist in assessing the
interdependence of bloc
countries within themselves.

Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005-6
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g

and IX to show economic im-~

CIA, ONI and AFOIN have
projects scheduled which
will partidlly meét the
deficiency in merchant
ship production estimates
for the U.S.S. R., Rumania,

Hungary and Conﬁgj}irj.

CIA is required each year to
make estimates of this '
nature. ONI also prepares
studies on this subject.

4AStudies te-fitttive ‘

hguld be sche d}}{lﬁt}”

as early’?ﬁi %51-
ble.

Hernid Lo lote e S
CI.A’)prepare esti-
mates of intra-Bloe
shipbuilding
industry movements
and-coordinate with
ONL through the
Subcommittee on
Shipbuilding.
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Proposed Priority Research Deficiencies
of
Sino-Soviet Bloc Shipbuilding

. Subject Requiring Research

1 2 3
Aspects to be Emphasized End Uses of Research Study
or
Other Reasons for Priority

Title of Research in Process

4 5
Recommended Action
or Planned

VIE, Employment in the ship~ Present employment,

g

IX.

X.

Correlate with shipyard studies
and with I, II, and I to
estimate future capabilities
and intentions.

education and training,
estimated future avail-
able trained labor force,
present and estimated
future labor productivity.

building industry.

Necessary to show economic
importance,” economic drain
on the national economy by re-
lation to other items in the
national budgets.

Costs < Co'st of Prggligtlop by typeM
size, ., as-listed-in
ek - ¥E in US dollars and in
. native currency.

e

i
Required to coordinate with ¥ to
arrive at real cost as compared
with US costs. Correlated with
shipyard studies and with I 1II
and III to estimate future capa-
bilities and intentions.

Value of facilities in 1946/'
planned and actual capital
investment}1946 to present,
estimated future eapital
investment.

Capital investment in
the industry. .

Approved For Release 2001/09/04 : CIA-RDP92B01090R000600010005-6
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CIA and ONI have in process

CIA has studies scheduled

ONI complete NIS s sme
NIS Section 64E on Rumania i e
Hungary, USSR and Commwsmst™ e’ g BT
China which will partially CoreemBiem- ]

meet this requirement.

Additional studies#med
be scheduled for
future research by
CIA,with assistance
from ONI

on USSR for two types of
vessels in F. Y. 57.

None. Future research
studies be planned
by CIA.
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